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Goal: To implement equitable strategies that will reduce these 
as top issues affecting the health and well-being of 
Rockingham County residents and others that we serve.

10.19.2023

UNC Health Rockingham 
2023 Community Health Needs Assessment 
Identified Health Needs

Social Determinants 
of Health with a 

focus on Education

Mental Health and 
Substance Abuse with 

a focus on Opioids 

Physical Activity and 
Nutrition with a focus 

on Diabetes
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Actionable Items & Tactics Hospital Lead & 
Contributing 
Departments

Physician & 
Community Partners

Desired Outcome(s)

Provide education to all patients on proper medication 
use and storage as they exit UNC Health Rockingham 
Facilities

Nursing – Lead
ED, Med/Surg, Birthing 
Center, Skilled Nursing 
Facility, Surgical Services, 
Marketing

All UNC PN providers, DaySpring Reduce medication misuse and limit 
accessibility for children or unauthorized 
users

Establish structured local smoking cessation programs 
and promote at community events

CP/CV – Lead
Marketing, Nursing

UNC Cardiology at Eden, City of Eden, 
Rockingham County DHHS, Health 
People Health Carolinas

Reduce tobacco dependency and improve 
overall cardiac health

Institute an internal social worker/case management 
referral program for expectant/new mothers with 
elevated risk for negative outcome for their overall 
health, with a history of mental health or substance 
use automatically triggering the referral

Birthing Center & Case 
Management – Dual Lead

UNC Women’s Heath at Eden, 
Rockingham County DHHS, Pregnancy 
Care Center, Community Advisory 
Board for Rockingham County, local 
WIC office, Rockingham County Nurse 
Family Partnership, Health People 
Health Carolinas

Improve post-discharge outcomes and 
reduce readmission rates

Partner with community groups to advocate for 
additional community resources for those patients with 
mental health and substance use disorders outside of 
emergency departments and involuntary commitment 
holds

Hospital Leadership – Lead
Marketing/PR

UNC Health Rockingham Foundation, 
Reidsville Area Foundation, 
Rockingham County Government, 
Health People Health Carolinas

Establish specialized, local treatment options 
to better serve patients

10.19.2023

UNC Health Rockingham Strategy:
Mental Health and Substance Abuse with a focus on Opioids 

Mental Health affects people from all walks of life and all age groups.
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UNC Health Rockingham Strategy:
Physical Activity and Nutrition with a focus on Diabetes

Being physically active can improve your health today, tomorrow, and in the future by reducing the risk of 
chronic diseases, including diabetes.
Actionable Items & Tactics Hospital Lead 

& Contributing 
Departments

Community Partners Desired Outcome(s)

Promote physical therapy and nutritionist visits as an 
opportunity for patient education on the benefits of staying 
active and managing chronic disease through proper nutrition 

Rehab. Services/Dietary–
Lead
SNF, Nursing, ED, Case 
Management

Improve patient outcomes and 
reducing hospital readmission rates

Ensure continuity of care for patients exiting UNC Health 
Rockingham facilities through coordinating services with home 
health and families members

Case Management -
Lead

All UNC PN practices, DaySpring, 
Rockingham County DHHS

Improve long-term well-being and 
reduce hospital readmission rates

Promote earlier dietician access for expectant mothers with 
diabetes or gestational diabetes through local physicians and 
childbirth classes

Birthing Center – Lead
ED, Marketing, Case 
Management, Dietary

UNC Women’s Heath at Eden, Rockingham 
County DHHS, Pregnancy Care Center, 
Community Advisory Board for Rockingham 
County, local WIC office, Rockingham County 
Nurse Family Partnership, Health People 
Health Carolinas

Improve health outcomes for 
expectant mothers

Continue implementation of Patient Mobility Programming 
throughout all hospital departments

Rehab Services– Lead
Birthing Center, 
Med/Surg, Surgical 
Services, ICU, SNF, ED, 
Case Management

Improve individual patient outcomes 
through structured physical activity 
in rooms that are properly equipped 
for their specific needs
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UNC Health Rockingham Strategy:
Physical Activity and Nutrition with a focus on Diabetes (cont’d)

Being physically active can improve your health today, tomorrow, and in the future by reducing the risk of 
chronic diseases, including diabetes.

Actionable Items & Tactics Hospital Lead 
& Contributing 
Departments

Community 
Partners

Desired Outcome(s)

Explore opportunities with Sodexho for outpatient dietary 
consults for recently discharged patients

Hospital Leadership 
(CNO/COO) – Lead
Dietary, Birthing Center, 
Med/Surg, Surgical 
Services, ICU, SNF, ED, 
Case Management

All UNC PN practices, 
DaySpring, Rockingham County 
DHHS

Provide easier access to dietary resources within 
the current town of residence and provide 
continuity of care by managing health care 
outcomes within the UNC Health system.

Establish a diabetes-specific physical therapy and educational 
program for in-patient and out-patient follow-up

Rehab Services – Lead
ED, Birthing Center, SNF, 
Med/Surg, ICU, Case 
Management, Marketing

Local gyms Improved education about diabetes management 
through physical activity and partnerships for 
long-term health with local businesses

Create standardized educational materials for promotional use 
that is specific to diabetes diagnosis and management and 
available for all departments

Marketing-Lead
All Clinical Departments, 
Case Management

All UNC PN practices, 
DaySpring, Rockingham County 
DHHS

Creation of a more equitable access to support 
resources for patients and families
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UNC Health Rockingham Strategy:
Social Determinants of Health with a focus on Education

The level of educational attainment is increasingly being recognized as an important social determinant of 
health. Education can increase the capacity for better decision-making regarding one's health and can also 
increase social and personal resources that are vital to mental health.

Actionable Items & Tactics Hospital Lead 
& Contributing 
Departments

Community 
Partners

Desired Outcome(s)

Create free educational classes related to health and wellbeing 
that improve community understanding of preventative care, 
screenings, partnerships between providers and patients

Rehab Services – Lead
Marketing, All Clinical 
Departments, SNF, 
Nursing

City of Eden, Rockingham 
County Government, 
Rockingham County Economic 
Development, Rockingham 
County Schools

Increase community awareness of their own role 
in their care and improve understanding and use 
of preventative care

Create support groups that focus on educating patients on 
specific health challenges

Rehab Services/CPCV –
Dual Lead
Marketing, All 
Departments

City of Eden, Rockingham 
County Government, 
Rockingham County Economic 
Development, Rockingham 
County Schools

Improve overall, foster a sense of community and 
provide coordinated resources for individual and 
group assistance

Ensure the hospital is present and represented at community 
events, including large public fairs and career fairs to provide 
education about personal health and well-being along with 
career opportunities for students 

Marketing – Lead
All departments

City of Eden, Rockingham 
County Government, 
Rockingham County Economic 
Development, Rockingham 
County Schools

Foster inclusivity and promote equitable access 
to care among all segments of the population
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UNC Health Rockingham Strategy:
Social Determinants of Health with a focus on Education (cont’d)

The level of educational attainment is increasingly being recognized as an important social determinant of 
health. Education can increase the capacity for better decision-making regarding one's health and can also 
increase social and personal resources that are vital to mental health.

Actionable Items & Tactics Hospital Lead 
& Contributing 
Departments

Community 
Partners

Desired Outcome(s)

Create an online, internal resource/referral page for staff to 
provide additional educational materials or referrals for 
partnering organization to assist families in accessing care

Marketing – Lead
Rehab. Services, Birthing 
Center, Nutrition, Student 
Health Centers, Nursing, 
Case Management, 
CPCV, Emergency Dept.

Barry L. Joyce Foundation, UNC 
Cancer Care at Rockingham, 
Rockingham County 
Government, local nonprofit 
partners

Increase employee access to resources across 
departments and assist in providing additional 
resources to all patients

Establish a website resource page for patients and families 
needing additional support following discharge

Barry L. Joyce Foundation, UNC 
Cancer Care at Rockingham, 
Rockingham County DHHS

Increase individual involvement and autonomy in 
the health care journey and increased access to 
health-related resources in a centralized location

Evaluate current Equity and Inclusion efforts within the hospital 
and institute a strategic plan for priority populations who 
currently experience health disparities.

Student Health Centers & 
Surgical Services – Lead
DEI Committee, Birthing 
Center, Student 
Volunteers, Marketing, 
Foundation

Rockingham County 
Government, local nonprofit 
partners

Improve quality and accessibility of care provided 
for all patients using the Health Equity Strategy 
Alignment Tool.
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For additional information, please visit 
unchealthrockingham.org/CHNA

Direct questions and inquiries to 
rhnews@unchealth.unc.edu
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